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25X1A9a 23 DEC 1952

Yearwend lewsletter and Feport

4 belated, but none the less sincere, season's greetings and
bast wishes for tho New Ycar, %e irust that you share our own
cautious opilimis:a concerning progrosas in the Job to be done as wall
as sntieipatod evente for the coming year,

We have forwarded to ihe Senlor epresentative one copy of our
own ®Planned Zconomy® but il you have not seen it, therc ls another
one in the mail for your owi persenal use, Tils should also su fice

25X1A%9a  for heeds, The detailed breakdown as to project hours
sh IR interproted too literally, because while many weeks of
effort were put inte the blueprint, we stlll recognize it as a Mplan®
only, with reon in it for adjustsents and flexibility, To the extent
that we have anticipated the "clauorous customers®, and can wave the
- pubgtancs of the output before them, we hope to keep them off our

125X1A92  nacks and actually make the plan work, _utfit
- has seen ths program snd seens to be most enthusiastie, GSherman

Kent's group and other cnstomers narticipated in its formlstion

also, As a final step of assesslng the soundness of the progrem,

we called in 9 Senior Consultants for a three day review and eritique,
25X1A5a1 ameng th@m,_ Their roport is enclosed.

After sundry alarms and excursions, the rest of your collea ues
are now on a firm footing as to joining you., Quite honestly, I ic:n*t
think we have had any more than the noraal delay. Never~the-less I
wonld not expect then o agtually be with you until February, and all
25X1/A93wil}. be apreeably suprised 1f the date {5 belore thean,

: fiancoe has just informed me tbet she has a job

ghould take nher over at about the same time an
departure, This was & newi trick vhich we were umalle Lo

25X1 Aga

scaoaplish through sny formal channels, "Never underestism:te the
25X1A9a

pﬂml‘ of ""‘""”u

#iscallanys Dol has been substltuting fo those
pagt six weeks so o has Deen a retner scaree cuamedsiy around ohis
office, He should e bask full time January 1. _mm 25X1A%9a
wag seriousl; injured in Korea but apparently i.s on the nead and
sven irritated that his pare:ts should o nad, 25X1A9a
25X1A9 I doin: & six =onths siint with sutfit in order 29X1A9a
to organize rescarci suppert for their activitles, :md_ 25X1A%a
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will iake over froa him for another six menths therealter. _

outfit 48 maxlrs sound progress in srge dzing for the several fiel

operations asd 11 looks as thou:h the negessary, agpropriate, mﬂzufl ~
25X1A9a zperdi-atin: will be accomgplished here. has returned iros

Harvard Business School anc will ease inte Services “ivisiun on the
25X1A9 pipgt, of the vear sendios [N et

25X1A9a please ;iva ocur bLest lo Parky, ant Gang, "f‘im, and
25X1A9% I - tee: spendiig several days with us
pending his new assignrent awl sends hls re;ards,

25X1A955/
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